WHAT IS AN
ELEVATOR PITCH?
An elevator pitch is a term used in business
where you launch or pitch an idea.

A short speech
Essentially an elevator pitch is a short speech you can deliver in a minute or two.
It’s not an easy feat even for experienced speakers, but it’s a great skill to learn.
The challenge is to capture someone’s attention in an extremely short period – like an
elevator ride – and to convey the essence of your idea.

Origins of the term
Now there’s many back stories on how the term came to be used:
Some say it happened during the early days of Hollywood, where scriptwriters would wait
for the chance to get on an elevator with an influential producer.
Once in the elevator, they had a captive audience and would try to sell their idea for
the next big hit.

Business Innovator
Another story dates further back to Elisha Otis – the founder of the Otis Elevator company.
Otis worked in a factory and wanted to find a way to make it easier to move bulky items to
other floors. In those days, not many buildings had elevators installed them because they were
considered risky contraptions prone to crashing down, destroying the contents and injuring or
killing people. It was easy to understand why people were afraid of riding in them.
Then in 1853, Otis invented the elevator safety break, which stops an elevator if the hoisting
rope breaks. People were skeptical.
Otis needed to find a way to convince people and sell his idea. He decided to do some public
demonstrations that same year at the New York World’s Fair.
In true showman fashion, Otis build an exposed elevator shaft and standing on top of the
elevator car, had an assistant cut the cable. Everyone in the audience gasped thinking he was
going to fall to his death, but instead the system applied the brakes and stopped the elevator.
It proved his invention worked and later transformed the industry.

Pitching for writers
◦ Pitching can be applied to other industries – especially publishing.
◦ Any writer will tell you, getting a book published has always been a highly competitive
endeavour and especially difficult for new authors, but that doesn’t mean it can’t
happen.
◦ You never know when you might run into an influential publisher or editor and have the
chance to pitch your project and see your work get into print.
◦ Presentation and speaking skills have become more and more important in the modern
workplace.
◦ It’s no different if you’re a writer, or an author – in fact because you work in
communicating ideas, people expect you to be a great speaker as well.

Tips to pitch
There’s loads of tips out there on how to craft the perfect pitch, but for our purposes here
I’ve narrowed it down.
According to the Business Developers School, there are four main components to the
elevator pitch:
1 – market position
2 – unique promise
3 – Top benefits
4 – BIG idea

Key elements
Let’s look at each item a bit further:
1 – Market position. Is there problem or gap in the market that your product or book can serve?
In Otis’s case, he realized safety was the biggest deterrent to investing in elevators and wanted to change all that.
2 – Unique promise or feature. What’s your solution? What will you deliver?
Otis promised his customers would be safe if the elevator cable failed. Maybe you’re looking for a new job and have
specific, in-demand skills that you want a prospective employer to know about. If you’re a writer, publishers want to
know why you’re the person to write the story.
3 – Top benefits. What are the main benefits of your product? Is there a niche service your book provides?
Use these points to elaborate or back up your promise or features.
4 – BIG idea. How can you market or hook the attention of your audience?
Think of how Otis’s flashy demonstration helped to sell his idea.

Remember to recap
Don’t forget to recap with a quick summary.
◦ Practice makes perfect.
◦ For any of you who have written a book, are looking for a job or creating business
solutions – consider creating a solid elevator pitch and practice so you’re ready to
deliver if the opportunity arises.
◦ To craft a good pitch, you need to grab attention with a big idea.
◦ Present a problem and then deliver a solution.
◦ Knock it out of the park!
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